Air Cadet Central  		Consolidation Exercises
[bookmark: _Ref524862627]Exercise Streetmove
01. Time.  2 x 40 minute periods
02. Personnel. 	
a. Cadets.  A minimum of four cadets are needed – if there are six or more, then the exercise can be run with 1 HQ but multiple ‘vehicles’, equipment permitting.
b. DS.  At least one CFAV or Cdt SNCO to act as exercise controller (EXCON); as this can be a complex exercise additional DS may be useful. The DS will also need to roleplay the SAS and air units over the radio and act as the task force commander (TF Cdr).
03. References.  Nil
04. Dress.  No 3 
05. Stores.  
	a. Computer showing Google Streetview, to represent the lead vehicle in the convoy (ideally placed in a darkened room, with seats appropriately positioned to represent the interior of an armoured fighting vehicle)
	1 per vehicle

	b. Radios
	1 per vehicle
 1 for HQ 
1 for EXCON

	5. Callsign matrix
	1 per radio

	d. Romer
	1 per map

	e. Laminated print out of the map (as large as possible, cover several sheets if necessary) 
	1 large
1 small for DS

	f. Cadets are to carry notepads and pens
	


06. Preparation.  
a. Set up ‘vehicle(s)’
b. Set up HQ room
c. Check operation of radios
d. Check other stores
e. Assign cadets to teams as required
07. Revision.  
a. Basic radio procedures.
b. Common map symbols
Initial brief
08. [bookmark: _Ref524988080]Objectives.
a. Practise use of radio procedures, including RSVP and SAD
b. Practice the use of 8-figure grid referencing
c. Practice giving directions from a map
09. Situation.
a. You are a company of armoured infantry from the Loamshire regiment, tasked as part of a UN force deployed to war-torn Birmingham in order to restore peace.  The notorious warlord Trevor Slattery has been sighted in the Belmont Market area.
b. The force also includes B Squadron SAS and a composite helicopter squadron.
c. The task force mission is to CAPTURE Slattery in order to ENABLE his prosecution by The Hague.  This will be executed by B Squadron at H-Hour.
010. Mission.  You are to DEPLOY to the Belmont Market in order to RECOVER the special forces personnel and prisoners.
011. Execution.
a. Concept of operations.
(1) The team are to split into two parts – a convoy elementand an HQ element
(2) The convoy are to proceed by means of Google street view to the hold position, and await further orders.
(3) The HQ element are to use the map and radios to effectively guide the convoy to their start point, and further points as ordered
(4) The convoy is to use different routes to go in and out, to reduce the danger of being ambushed.
b. Coordinating instructions
(1) Forward operating base (FOB) SP 09188734
(2) Hold position - SP 08518711
(3) Convoy is to reach the hold position at H-5
(4) Move at H-10
012. [bookmark: _Ref524988095]Merlin down – warning order. 
a. Situation.  A Merlin (CS 3-4) has crashed at SP 08008651 with 12 survivors on board. They have formed a perimeter and are defending themselves with small arms.
b. Probable mission.  COLLECT the survivors of the helicopter crash in order to RECOVER to the forward operating base.
c. Timings.  Move out at H+40.
d. O Group. Here at H+30.
e. Task org.  In order to rest the vehicle crews, roles will rotate (re-assign roles at this point).
Merlin down – main orders
013. [bookmark: _Ref524988100]Situation.  No change from warning order.
014. Mission.  COLLECT the survivors of the helicopter crash in order to RECOVER to the forward operating base.
015. Execution.
a. Concept of operations.  
(1) The team are to split into two parts – a convoy element and an HQ element as before, and the convoy is to move immediately to the crash site.
(2) The convoy is to use different routes to go in and out, to reduce the danger of being ambushed.
b. Coordinating instructions
(1) Forward operating base (FOB) SP 09188734
(2) Crash site SP 08008651
(3) [if using multiple vehicles, brief cover positions 100-200m from the crash site for each extra vehicle]
c. Task organisation.
(1) Vehicle.
(a) Commander
(b) Driver
(2) HQ Staff – assign staff roles as appropriate to  numbers – at least one cadet on radio and one on map
d. Command and signal.  
(1) Assign one member of HQ staff as the leader
(2) Radio comms as before 
Main events list
	Ser.
(a)
	Timing [[footnoteRef:1]] [1: [] Suggested timings – adjust as required to suit the flow of the exercise ] 

(b)
	Occurrence
(c)

	01 
	H-25
	Briefing begins (para 08)

	02 
	H-15
	Planning time begins

	03 
	H-10
	Move out

	04 
	H
	Operation begins – TF Cdr tell Coy HQ to order convoy to hold

	05 
	H+2
	Patrol radio to 1-0 that they are taking heavy fire, moving south

	06 
	H+3
	TF Cdr tell Coy HQ to order convoy to move to SP 07798697 ASAP

	07 
	H+10
	Merlin (3-4) radios to 3-0 that it is crashing

	08 
	H+13 
	Convoy returns. TF Cdr give warning order for Merlin recovery operation (para 12) 

	09 
	H+15
	[bookmark: _GoBack]Break

	010 
	H+30
	Orders for recovery operation (para 13)

	011 
	H+40
	Recovery operation commences

	012 
	H+50
	Vehicles reach crash site

	013 
	H+52
	TF Cdr tell HQ that road running from SP 07758689 to SP 08308636 has been blocked (including all junctions) by militia, find alternative route (optional serial, depending on how well exercise is progressing) – HQ staff immediately begin route planning

	014 
	H+60
	Vehicles to move off

	015 
	(as appr)
	Vehicles reaching bridge at SP 08188628 to find it blocked and impassable, radio this to HQ (optional serial, depending on how well exercise is progressing)

	016 
	H+75
	Vehicles to have returned, debrief




Callsign matrix
	
	HQ
	Units

	
	0
	1
	2
	3
	4

	1
	B Sqn SAS
SF Patrol
	1-0
	1-1
Assault Element
	1-2
Support element
	
	

	2
	1 Coy Loamshires
Armoured infantry
	2-0
	2-1
Convoy 1
	2-2
Convoy 2
	2-3
Convoy 3 
	

	3
	Composite Helicopter Sqn
	3-0
	3-1
Wildcat 1
	3-2
Wildcat 2
	3-3
Merlin 1
	3-4
Merlin 2



[image: raf_graphic_powerpoint_right_vertical_logo2][image: Image]	4


image1.png




image2.png




