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	Module Title: 
Air Power: Consolidation Activity – “OPERATION X”
	Lesson No:
7 of 7
	Year/Group:
Senior & Staff
	Date:
Dec 2018

	Resources Required: White Board & Pens; Plenary space; TV or Projection for DVD; RAF Careers Visit

	Learning Objectives 1, 2, 3 Know About Air Power:
· Consolidate the Air Power lectures through a practical exercise
· Appreciate the teamwork and interconnected systems involved in delivering air operations
NOTE: This event must be pre-booked via your local careers office – so sequence it in the training programme before embarking on the Air Power lessons

	Key Questions:

Discuss with Careers Outreach team

	Time

Prep – 15 to 30 minutes
4
60
10
10

	Lesson Outline
Classroom Set-up: cabaret style tables, mixing abilities and ages of cadets. Practical leadership opportunity for cadet NCOs as ‘team leaders’. Ensure pens/paper available and access to electrical power for project screen – arrange so that all cadets can see the screen.
Discuss the spatial and timing arrangements with the RAF Careers representative(s), and confirm layout/sequence of events (the OPERATION X event will evolve over time and this lesson plan should be amended to match). Test the projection system. Confirm any ‘refreshment break’ timing and ensure support activities needed for the break are coordinated and take place without disrupting the event as it is in progress.

Get the cadets to their seats promptly for start of the activity once set up is complete. MAKE SURE the Cadet NCOs have got the whole group to use the toilet if needed before they sit down for the initial briefing – no need for them to be disrupting by disappearing while the ‘game’ is in session.
RECAP The Air Power topic for the benefit of Senior Cadets who have completed the lessons and as an introduction for the younger cadets (see notes in Appendix). 
INTRODUCE The RAF Careers representative(s), and then hand over to them.
OPERATION X takes approximately one hour
Support and assist the Careers staff; circulate around the cadet teams, check they are following instructions and seeking out the answers to the problems set. Help them access relevant reference material – especially early in the exercise. However, once the teams know what they’re doing, leave it to the cadet NCOs to lead their groups. Take notes of their leadership performance –for informal debrief later (on a one-to-one basis – take the opportunity to get the NCOs to reflect on their problem solving and team management skills – but don’t overdo this and time it so that it is not disruptive or possibly perceived as public criticism).
END OF SESSION
Summarise the event, covering the joint working, teamwork nature of RAF operations, and the importance of the key enablers: BASE, SUSTAIN, CONNECT, PROTECT (See Handout for Lesson 6 if an aide-memoire is needed by the staff facilitator)
Provide the opportunity for cadets to ask Questions (up to 5 minutes) of the Careers team
THANK the Careers reps formally (round of applause)
End of Lesson Drill – Assist visitors to pack up

	VA

Projection system for DVD 

	Key Q



	Plenary:

The sessions are delivered by the RAF Careers staff

	Homework:
None – ensure notes up to date
	Assessment:
None

	Notes:

Generic Risk Classroom Assessment  - plus check the additional requirements of the careers speaker in relation to electrical equipment, screens, cable extensions etc.
 


Appendix: Summary of Air Power – for Introduction of Event
AS the Senior class has recently learned
 the RAF definition of Air Power is
 “The ability to use air capabilities in and from the air, to influence the behaviour of people or the course of events”
Air power offers some specific strengths to the military commander [can elecit these from the class if time available]
Height, Speed, Reach, Ubiquity, Flexibility (and ‘Response’), Concentration
But using air assets also has some Limitations which need to be considered when planning an operation:
Impermanence, Limited Payload, Fragility

Air assets are also expensive, for example each F35 Lightning 2 costs approximately £92M, all aircraft need a Base to operate from, air systems are Sensitive to Weather, and the Technology employed in modern systems needs careful maintenance and logistic support.
In today’s activity, our visitors are going to take you through a fast, interactive and realistic scenario where you take the roles of key teams who are needed whenever we decide to use air systems to support a military activity. Pay close attention to the instructions given, and work hard within your teams to solve the problems which come your way. You have research and reference materials available – you will need to check these to come up with a sound plan. There will be time for questions at the end of the session, and there will be a short admin break approximately half way through.

Without further ado, I would like to introduce ___________________[Name(s)] who will make the whole show happen. Please give them a warm welcome – and enjoy the activity!
� If appropriate: it is possible to deliver this session without the preceding air power presentations


� Delete if no break planned!





